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Major Incident on the Water 

Policy 
Assessment of incident by Chief Duty Officer (CDO), Race Officer (RO), Training 

Principal, Chief Sailing Instructor, Chief Power Boat Instructor, Senior Instructor. 

WSC resources 

sufficient to deal with 

the incident 

Yes 

Activate and monitor progress until 

incident has been controlled and 

incident is over. Manage with Race 

Officer or Senior Instructor  

NO 

Are other local 

resources available 

(MYC) 

Yes 

NO 

Alert Coastguard / emergency services Dial 999 if RO 

requests or own judgement indicates sensible precaution. 

Activate Incident Contingency Plan 
Establish club emergency team CDO, RO, Training Principal, 

Chief / Senior Instructor. Plus responsible person to act as a 

runner.  Assessments of the situation must be continuously 

made, document assessment and actions made. 

  

Manage incident follow Major Incident Policy 

Incident on and off water is closed 

No 

Yes Debrief all involved 

include RYA 

Escalation of initial incident 

local control insufficient to 

manage and control 

Inform members, students & 

visitors a control centre has 

been established. Maintain 

key communications links. 

Co-ordinate onshore support at 

WSC. Account for personnel /boat 

status. Provide information to 

Coastguard / Police.  Be aware of 

media interest, do not give out 

personal details avoid making 

comments. If serious or fatal injury 

has occurred liaise with Police who 

will answer relative’s enquiries. 

Do I need help, 

could incident 

deteriorate? Is 

there media 

interest?  

 


